Accountability Round Table – Planning Meeting Outcomes 
This report reflects the consensus reached at the Planning Meeting. It records the decisions made by the Board, ART’s agreed purpose and unique role, the strategic priorities and the actions to be resolved in the immediate period ahead.
1. ART Purpose and Unique Role
The Planning Meeting reaffirmed ART’s purpose and clarified what distinguishes it from other integrity and accountability organisations.
ART’s Board comprises highly respected, well-known figures with deep expertise across law, politics, public administration, journalism, academia and civil society. This credibility gives ART authority and standing in public debate.
ART’s distinctive strength, however, lies in its membership. ART’s members represent a deep, currently under-utilised pool of expertise which, when mobilised effectively, enables ART to undertake work that few other organisations can.
There is ample scope in both the state and federal integrity space for ART to pursue issues and interventions not currently addressed by organisations such as CPI and Transparency International Australia. ART does not seek to replicate their work; rather, it can focus on areas where its expertise, independence and credibility allow it to add distinctive value.
ART is particularly strong in the development of policy papers and the preparation of high-quality, evidence-based submissions. Combined with the public profile of its Board and the depth of its membership, this positions ART to bridge the gap between policy development and real-world influence.
ART’s potential core strength is its ability to mobilise respected experts and members to generate public visibility and electoral pressure where accountability is lacking. When organised and focused, this capability enables ART to move beyond analysis and advocacy into tangible influence.
2. ART Work Model
ART’s work is undertaken across four core delivery streams, supported by enabling functions that make this work possible.
Core delivery streams

Media-reactive interventions
Submissions
Policy development
Proactive interventions (eg campaigns)

Enabling functions

Systems and technology (eg CRM)
Finance and budgeting
Fundraising and donor relations
Website, communications and knowledge repositories
3. Decisions Made 
Executive Officer model and accountability
An Executive Officer role will support delivery across strategy, communications, systems and working groups. The EO reports to the Chair. Board requests for EO time will be channeled through the Chair. The EO will attend Board meetings unless excused by the Chair.
Strategic Plan to be produced and approved in February
The EO and Chair will prepare a Strategic Plan for Board approval in February. The Strategic Plan will include fundraising and lobbying priorities, membership plan, CRM plan, measurable indicators of impact, a communications plan and clarity on internal enabling work versus external delivery priorities.
Board renewal and capability uplift
The Board will recruit three or more new directors. Recruitment will start with the membership but extend beyond it where required, guided by the Board Skills Matrix and identified diversity gaps.
Board role clarity and task allocation
Board roles and responsibilities will be reviewed, with designated tasks allocated to directors based on delivery needs.
Working group restructure and delivery support
Working groups will be reviewed against the original list of 18 agreed priorities. ART will consider shifting to task-focused Task Groups to support delivery, with communications and technology functions centralised through the Executive Officer.
Topical or interest-based working groups (focused on engagement and subject-matter expertise) may continue where they add clear value, but will not be the primary delivery mechanism.

Membership expertise mobilisation
ART will establish a structured list of Subject Matter Experts (Board members and members), clearly and accurately defining members’ knowledge and interests. ART will develop, with the EO, a plan to strengthen member engagement (including targeted emails and regular communications).

4. Two-Year Strategic Focus Priorities

The following priorities were discussed and voted on.
Tier 1 priorities (core focus)

State elections and integrity reform
Integrity Lecture
Accountability Conference
AI and accountability
Plus Integrity Now (delivered by CS)

Tier 2 priorities (subject to capacity)

Secrecy Scoreboard
Integrity Award (Victoria)
New media initiatives (eg podcasts)
Ministerial staff accountability
Media partnerships / solutions journalism
5. Two-Year Organisational Goals
The following internal goals were identified during the Planning Meeting and reflect what ART needs to put in place internally over the next two years.
· Strategic plan (urgent)
· Website revamp
· Create the right internal environment to further mobilise members with an emphasis on improving internal communication
· At least one significant collaboration with an external organisation
· Increase membership
· Fill missing board positions
· Define roles and responsibilities for board members

6. Board Skills Matrix

	Category
	Strengths
	Gaps

	Functional skills
	Finance
Governance
Membership
Lobbying
Subject matter credibility
	Communications/Social Media
Technology
Fundraising

	Diversity
	Political perspectives
	Age
Gender
Ethnicity
Geographic diversity

	Professional background
	Academic 
Lawyer
Politician
Public servant
Journalist
Civil society
	---



7. Action Plan
The following actions give effect to the Board’s decisions and support delivery of the strategic priorities.
By 1 February
Governance
1. Appointment of EO (possible review and update of Pos Description)
2. Commence Chair discussions with directors re roles, priorities and terms
3. New Directors (3 or more)
4. Designated tasks of Directors
5. Formation of task groups
6. Decision on need for Executive Committee in light of 2 and 3
7. Confirmation of Minutes of 6 and 18 November meetings
8. Email to members providing an update on the Planning Meeting & confirmation of the EO appointment
9. Develop Media Protocol
10. Commencement of the Strategic Plan led by the Chair, in conjunction with the EO

Funding
11. Ratification of $50Kx2 donation
12. Treasurer’s December Report
13. Revised 2026 Budget
14. Commence Strategic Plan including Fundraising Strategy
15. Pursuit of DGR status
16. Holmes a Court donation
Events
17. 2026 Carlton Lecture date (14 May advised to MLS) and speaker
Systems
18. CRM
19. Zoom account

By end February
1. Chair completes one-on-one meetings with each board member
2. Structured Subject Matter Expert list established
3. Strategic Plan prepared with EO and presented for Board approval

