Accountability Round Table Survey 2025 - Directors
(Directors n = 13, Replies n=12 )

A:  The Role

	
	Directors

	
	Strongly Disagree/
Disagree
	Neither Agree Nor Disagree
	Agree
Strongly/ Agree

	A1
	The board contributes effectively to the development of strategy
	25%
	33%
	42%

	A2
	The board effectively implements strategy
	50%
	25%
	25%

	A3
	The board adequately monitors external impact
	58%
	8%
	33%

	A4
	The board understands the factors that drive external impact
	25%
	25%
	50%

	A5
	The board is sufficiently knowledgeable about the major issues to provide adequate advice and probing
	0%
	17%
	83%

	A6
	The chair has a good grasp of the major issues facing the organisation
	25%
	42%
	33%

	A7
	The board has adequate risk management procedures in place
	25%
	50%
	25%

	A8
	The board is achieving a good balance between 'compliance' and 'performance' matters
	25%
	58%
	17%

	A9
	The organisation is having the intended external impact
	50%
	25%
	25%


								




B:  The People

	
	Directors + 1 Senior Executive

	
	Strongly Disagree/
Disagree
	Neither Agree Nor Disagree
	Agree
Strongly/ Agree

	B1
	The mix of skills on the board is appropriate
	25%
	33%
	42%

	B2
	The board size is about right
	33%
	25%
	42%

	B3
	The procedure for choosing new directors is appropriate
	42%
	25%
	33%

	B4
	A tenure limit for directors should be maintained
	17%
	17%
	67%

	B5
	Induction procedures for new directors are adequate
	42%
	33%
	17%

	B6
	Effective procedures exist to deal with inadequate performance by directors
	67%
	25%
	8%

	B7
	Adequate training and development opportunities are available for individual directors
	50%
	42%
	8%

	B8
	Board members put in the required effort
	33%
	33%
	33%

	B9
	Succession planning for the chair of the board is appropriate
	50%
	25%
	25%

	B10
	Directors ensure there is appropriate focus on diversity and inclusion
	17%
	33%
	50%





C:   Procedures and Practices

	
	Directors + 1 Senior Executive

	
	Strongly Disagree/
Disagree
	Neither Agree Nor Disagree
	Agree
Strongly/ Agree

	C1
	Board meetings should continue at the current frequency
	8%
	8%
	75%

	C2
	Directors have adequate opportunity to share views with each other
	8%
	8%
	75%

	C3
	The location of the meetings is satisfactory (please comment on Carlton and via Zoom)
	8%
	0%
	92%

	C4
	There is adequate opportunity to discuss issues facing the organisation
	17%
	8%
	75%

	C5
	The board's use of time is effective - appropriate time is allocated to important issues
	42%
	17%
	42%

	C6
	The chair is well prepared for board meetings
	42%
	17%
	42%

	C7
	The existing number of committees is adequate
	17%
	25%
	50%

	C8
	The scope/terms of reference for each committee is appropriate 
	17%
	33%
	42%

	C9
	All committees carry out their tasks well
	33%
	58%
	0%

	C10
	Information provided to the board is well designed/adequate
	8%
	25%
	58%






D:  The Behaviours

	
	Directors + 1 Senior Executive

	
	Strongly Disagree/
Disagree
	Neither Agree Nor Disagree
	Agree
Strongly/ Agree

	D1
	The chair's leadership style is effective
	33%
	33%
	33%

	D2
	The chair listens well and draws out the view of others
	25%
	17%
	58%

	D3
	Individual directors can raise issues for discussion without difficulty - dissent is OK
	8%
	0%
	83%

	D4
	Directors express their views to each other in ways that are constructive
	8%
	8%
	83%

	D5
	The chair actively promotes board cohesion and good working relationships
	17%
	25%
	58%

	D6
	Conflicts of interest are appropriately dealt with
	42%
	17%
	33%

	D7
	'Bad news' is communicated to the board quickly and openly
	0%
	0%
	100%

	D8
	Directors express their views to each other and to management in ways that are constructive
	17%
	0%
	83%




