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2024 ANNUAL GENERAL MEETING OF THE ACCOUNTABILITY ROUND TABLE
DRAFT MINUTES
1. Welcome by the Chair and Acknowledgement of Country
The Chair, Lyn Allison, opened the meeting at 6:15pm.
2. Present, apologies and proxies 
The following members were present:
Voting Members: Peter Acton, Lyn Allison, Graeme Booth, Ken Coghill, Elizabeth Dax (Zoom), Gabriel Donleavy (Zoom), Peter Fitzgerald, Stuart Hamilton, Prue Innes, Barry Jones, Graeme McMillan, Fiona McLeod, Robert Redlich, Charles Sampford (Zoom), Angela Smith (Zoom), Rob Southey, Julia Thornton, Sophie Torney
Non-voting Members: Lily Ballot-Jones, Barbara Bok (Zoom), Sandy Killick, Neil Edwards, Garry Wall, Peter Wilkins (Zoom)
Apologies were received from Glenn Barnes, Ann Birrell, Peter Frost (proxy to Ken Coghill), Fiona Patten
3.	Minutes of the 2023 Annual General Meeting
Motion agreed: that the minutes of the 2023 Annual General Meeting be confirmed as an accurate record.  
4. Chair’s Report
Lyn Allison presented an oral report on major activities for the past year, including the 2024 Carlton Lecture by Raimund Gaita, working being done on our policy platform and specific policies through our working groups and involving members as much as possible, input to government policy development and legislation eg on the new Administrative Review Tribunal, and continuing to seek DGR status, including by developing a research profile
Motion agreed: that the Chair’s report be noted.
5.	Treasurer’s Report
The Audited Financial Report was presented by Ken Coghill, who took questions.
Motion agreed: that the audited financial report be accepted.
6. Annual Membership Fees
The Treasurer advised that the Board has determined that there should be no change to the membership subscription for 2025.  They will remain at:
Voting member $250
Non-voting member $75
Concessional or student member $10
7.	Special Resolution: Amendment of the ConstitutionThe Secretary, Stuart Hamilton, outlined the purpose of the proposed amendments.   He explained that the current Constitution contains or fails to contain some basic provisions relating to internal transparency and accountability including no limitation on Directors’ terms, no requirement to report annual finances to members, no cap on the number of directors and inappropriate provisions allowing directors to lend to the company and have contracts with it.  He concluded that the amendments will improve internal accountability as we argue for government accountability.
Motion agreed by more than  ¾  of voting members present (including proxy) (17 out of 19, 2 not voting), as required by the Constitution:
That the Constitution of the Accountability Round Table be amended as follows:
Section 4.1 Annual General Meetings
Add new sub-section (c): 
(c) the business of each Annual General Meeting shall include:
   (i)   A report from the Treasurer on the financial affairs of the Company, including a copy of the audited financial statements; and
   (ii)  A report from Directors on the principal matters dealt with over the previous twelve months.
Section 8.1 Appointment and removal [of Directors]
Amend sub-section (a) to read (new words underlined)
(a)     The number of Directors (not including alternate Directors) must be not less than three or more than 15
Add new sub-section (d):
(d) Effective from the Annual General Meeting held in 2024 any Director appointed under rule 8.1(b) may hold office for a maximum of 3 years but is eligible for reappointment.
Section 8.6 Directors may lend to the Company
Repeal the section.
Section 10.8  Conflicts of interests
Repeal the section.
8. Appointment of Directors
Stuart Hamilton explained that the effect of the agreed amendment to the Constitution agreed is that all current Directors are to be transitioned to fixed term renewable appointments.  We are proposing a staged implementation in relation to existing Directors, with those who have served since the incorporation of ART in 2015 who wished to seek reappointment for 3 years being considered for reappointment at this AGM.  The remainder will follow over succeeding AGMs.
In addition, longstanding director Ken Coghill is resigning from this meeting as Treasurer, while staying on the Board.  We have considered who might be prepared to take the role of Treasurer and are delighted that member Graeme Booth has agreed. We therefore nominate him as a new Director for an initial a three-year term so that he can effectively take on this role.
Motion agreed that the following members be appointed or re-appointed as directors for a three-year term:
Lyn Allison
Ken Coghill
Prue Innes
Barry Jones
Charles Sampford
Julia Thornton
Graeme Booth
Lyn Allison thanked longstanding Directors who had decided to resign
Stephen Charles
Fiona McLeod
for their significant service to ART.
Graeme Booth also thanked Ken Coghill for his long service as inaugural ART Treasurer.
9. Close and Introduction of guest speaker 
Lyn Allison introduced AEC Commissioner Tom Rogers who talked about the dis- and misinformation that may interfere with a fair electoral process.  After questions Mr Rogers was thanked by outgoing ART President Fiona McLeod, and the meeting closed at 7:40pm, followed by dinner.
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